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NEW – THE PROJECT LIFE CYCLE
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Conclusion - Your starting point

IT IS YOUR JOB TO MAKE PEOPLE UNDERSTAND THE 
IMPORTANCE OF COMMUNICATIONS.

Issue: Communications in itself always needs promotion!

Three keys
You need to root-in why communications is key
You must budget for it according to the measures proposed
You need to involve and engage the message carriers

Accept the challenge that EU is a hard sell.



Background to Communications 2007-2013

BACKGROUND – BUT CHANGES LIKELY WITH NEW COMMISSION!

Regulations

Commission Regulation (EC) 1828/2006

Papers

The Commission Plan D

White Paper on Communication

Communicating Europe in Partnership

Strategic objectives

Communicate Europe to General Public

Transparency (Democracy – links back all of the above)



The Communication Plan

A COMMUNICATION PLAN SHOULD AT LEAST DEAL WITH THE 
FOLLOWING:

Background [why]
Aim and Objectives
Target Group(s)
Strategy [principles, timeframes, message]
Measures [media, events, other]
Budget   [connects to measures]
Responsibilities [who does what]
Evaluation [a monitoring tool]



Success through effective communications

COMMUNICATIONS IS A BUSINESS TOOL.

Communications and marketing are tools which are important
because they increase interest & help to generate more business,

Well communicated projects attract [more] external funding (to 
avoid funding dependecy), and attract talent,

There is a strong connection between well communicated projects
and successful projects.



The Programme website as a com platform
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The Programme website as com platform

PROMOTE YOUR PROJECT VIA THE PROGRAMME WEBSITE
Editable parts of the project presentation:

Logo, website address, news, events, photos, documents

The project is assigned to ONE project representative
Steps to take:

Decide who will be responsible
Create a user account
Send an email to the Secretariat
The Secretariat will assign the project to your account
Get started!
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